

April 19, 2019

Meeting Notes
Present:  Anne Evans, Julie Wheeler, David Frey, Tabitha Key, Gary Crase, Jessica Chisley, Marsha Crowe, and Mike Spears

Absent:  Sherri Gowins, Kayla Perry, Shana Schepman, Gina Nicoletti

Special Guest – Dr. Andrea Abrams

Dr. Abrams shared that she asked to visit a Staff Congress meeting to learn how the Office of Diversity could be supportive of staff.  Coming from the faculty, she knew how the faculty meetings and processes worked so she wanted to learn about the staff side.  She opened for questions.

The process of the bias reporting tool was the first question.  The Bias reporting tool has been in place about 9 months and is still being tweaked to make sure the process runs smoothly.  The goal is to make sure there is transparency and feedback.  Andrea and Ashley get the report when it is submitted.  Andrea meets with the person submitting the report if it isn’t anonymous.  If she determines the report is warranted, the report then goes to the committee.  Questions were asked about who the committee members are and if this is posted.  That information is not posted at this time.  Dave Frey asked about once the incident is resolved, if there is any reporting.  Andrea mentioned that the goal is to have a yearly report to the campus community about the number of reports without revealing any details.  Someone mentioned that the Bias incident committee needs full representation from faculty and staff.  Andrea will think about whether this committee needs to be identified and placed with all of the other committee memberships.

A discussion followed about the best location to put all of the incident reporting tools in one place on Centrenet.  There was concern of there being too many places and the locations not being linked.  Jay Bozarth is contact person for Centrenet.  Ann will take the concern of centralizing information instead of having it in so many different places to Expanded Senior Staff since the key players will be at that meeting.

Jessica mentioned that we need to show that the College is behind diversity.  So if it just shows up in the Diversity section of the website, it could give the impression that the College is not fully behind it.

Andrea reported that the Climate Survey (which is almost 2 years old at this point) will come out soon with survey results.  The Executive Summary will provide an overview of qualitative data.  They are trying to keep it so that snapshots and printing of the results can’t be done.  There is another committee working on follow-up from survey of issues that haven’t been addressed to this point.


Mike suggested that Staff Congress look at the Climate Survey and think about potential impacts on staff and if we need to be proactive.

We discussed the All Staff meeting scheduled for April 26, 2019.  Dave volunteered to send a campus reminder.

Overview of BOT meeting

[bookmark: _GoBack]Anne gave us a brief overview of the April Board of Trustee meetings that she attended.  One of the highlights she heard discussed was potential term limits for Board of Trustee members.  Other topics were Olin construction, ramps in Benefactor’s Plaza, the endless pool in the Natatorium, and Chowan’s three new indoor tennis courts.

Anne also gave a shoutout for Sarah Cramer and what a dynamic speaker she is and encouraged different groups to take advantage of using her when possible for talks on sexual misconduct prevention.

Annual Summer Outing

The summer staff outing was discussed and ideas were tossed around.  The consensus was to investigate using the Wilderness Trace Distillery property or Camp Horsin’ Around property for a movie night and food trucks.  Anne was going to check with Wilderness Trace first to see if this is possible and get some dates that will work for them.

Committee Reports

There were no committee reports, but HR and the convo committee have upcoming meetings.

Topics for Next meeting

Details for the summer outing
Job Performance Review
Climate Survey

Next Meeting

Friday, May 17 at 10 am
